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ABSTRACT  

This research investigates the dynamic interplay between ecotourism, product and service diversification, and 

their impact on the beaches of Bali. Through a quantitative analysis involving 150 tourists and 150 local 

businesses, the study explores awareness levels, preferences, and economic outcomes associated with 

ecotourism practices. Descriptive statistics reveal a heightened awareness among tourists and a prevalent 

adoption of diversification strategies by local businesses. Correlation analysis establishes strong connections 

between tourist awareness, preferences for diversified destinations, and the positive correlation between 

business diversification and community involvement. Regression analysis underscores the economic 

advantages linked to businesses implementing diversification strategies. Comparative analyses shed light on 

subgroup differences, emphasizing the influence of awareness and diversification on preferences and 

economic impact. The discussion underscores the implications for sustainable ecotourism, emphasizing the 

role of collaboration among businesses, communities, and policymakers. The study contributes valuable 

insights to the discourse on sustainable tourism practices, offering actionable recommendations for the 

ecotourism industry on Bali's beaches. 
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1. INTRODUCTION 

Ecotourism in Bali plays a crucial role in promoting sustainable tourism development and 

preserving the island's natural beauty and cultural heritage. Several studies have been conducted to 

identify potential ecotourism destinations in Bali, such as West Bali National Park, Lake Buyan Area, 

Batur Geopark Museum, Bali Mangrove Denpasar, and Lembongan Mangrove Klungkung [1]. The 

development of ecotourism in Bali requires a comprehensive approach, considering criteria such as 

environmental, socio-cultural, community participation, education, economy, and institutional 

aspects [2]. The concept of green tourism, based on local wisdom, is seen as a method to support 

sustainable tourism development in Bali [3]. The Tri Hita Karana concept, deeply ingrained in 

Balinese culture, is also integrated into the governance model for sustainable hotel management in 

Bali [3]. These efforts aim to ensure that the growth of the tourism industry in Bali is balanced with 

the preservation of its natural resources and the well-being of local communities. 

The exponential growth in global tourism has led to concerns about its environmental and 

socio-economic impact, prompting a shift towards sustainable practices. Bali, with its unique culture 

and natural wonders, faces the challenge of balancing the economic benefits of tourism with the need 

to conserve its ecosystems. Ecotourism emerges as a promising avenue, promoting responsible travel 

that appreciates and contributes to the preservation of natural beauty [4]. The concept of sustainable 

tourism development is crucial in Bali, as it integrates economic, ecological, social, and cultural 

factors [5]. The Tri Hita Karana concept, ingrained in Balinese culture, plays a significant role in 

sustainable hotel governance and tourism regulations and policies [6]. The use of green tourism, 
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based on local wisdom, is seen as a method to support sustainable tourism development in Bali [7]. 

The state should regulate tourism to sustainable levels by determining the carrying capacity of the 

region [8]. 

The primary objectives of this research are twofold: to assess the current state of ecotourism 

business management on Bali's beaches and to scrutinize the impact of product and service 

diversification within this context. By focusing on diversification, the study aims to unravel the 

potential benefits and challenges posed by a broader range of offerings in ecotourism businesses. 

These objectives collectively seek to provide a comprehensive understanding of how sustainable 

practices, particularly through diversification, can be integrated into the fabric of ecotourism on 

Bali's beaches. As the discourse on sustainable tourism gains momentum globally, it becomes 

imperative to examine its practical implications in specific locales. Bali, with its unique ecological 

and cultural dynamics, serves as an ideal case study to explore the intricate interplay between 

ecotourism business strategies and the multifaceted challenges of sustainable development. 

The rationale for this study stems from the recognition that ecotourism, as a burgeoning 

sector, must evolve beyond mere rhetoric to tangible practices that benefit local communities and 

preserve the natural environment. Diversification, as a strategic element in business management, 

holds the potential to not only attract a broader spectrum of tourists but also to contribute positively 

to the economic, social, and environmental dimensions of ecotourism. By exploring the effect of 

product and service diversification, this research seeks to fill a critical gap in the current 

understanding of ecotourism dynamics on Bali's beaches. The outcomes of this study are anticipated 

to furnish valuable insights for businesses, policymakers, and stakeholders involved in the 

sustainable development of ecotourism destinations. 

 

2. LITERATURE REVIEW  

2.1 Ecotourism and Sustainability 

Ecotourism, as a subset of sustainable tourism, focuses on responsible travel 

practices that aim to conserve the environment, support local communities, and provide 

educational experiences for tourists. It emphasizes minimizing the impact on natural 

ecosystems, promoting environmental awareness, and contributing to the socio-

economic development of host communities. In the context of Bali, where biodiversity 

and cultural richness are prominent, the promotion of ecotourism aligns to balance the 

economic benefits of tourism with environmental preservation [9]–[12]. Numerous 

studies have underscored the potential of ecotourism to act as a catalyst for conservation 

efforts and community empowerment. Researchers have explored the role of ecotourism 

in mitigating negative environmental impacts associated with conventional tourism, 

often marked by overdevelopment and exploitation of natural resources. The literature 

has also highlighted the importance of community engagement, emphasizing that 

successful ecotourism initiatives should involve residents in decision-making processes 

and revenue-sharing mechanisms. 

2.2 Product and Service Diversification 

Diversification is a strategic business practice that involves expanding product and 

service offerings to adapt to dynamic market demands. It has been shown in the broader 
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tourism industry that diversification strategies can increase revenue, reduce 

dependence on specific markets, and improve competitiveness [13], [14]. In the context 

of ecotourism, diversification has the potential to increase a destination's overall appeal, 

attract a broader base of travelers, and contribute to economic resilience [15]. By offering 

a variety of experiences and activities, destinations can cater to different types of 

travellers and attract more visitors. This can help reduce the risk of over-reliance on one 

market segment and increase the destination's ability to withstand market shocks [16]. 

In addition, diversification can contribute to the sustainability of ecotourism by 

promoting the conservation of natural resources and supporting local communities [17]. 

Overall, diversification is a valuable strategy for ecotourism destinations to remain 

competitive, attract more visitors, and achieve economic resilience. 

The concept of diversification in ecotourism specifically refers to the expansion of 

activities, services, and experiences offered by businesses operating in natural and 

cultural heritage destinations. For Bali's beaches, this could encompass a range of 

offerings such as guided eco-walks, sustainable workshops, or locally sourced 

gastronomic experiences. However, the literature also underscores the need for careful 

consideration of the environmental and cultural context to ensure that diversification 

aligns with the principles of ecotourism. 

2.3 Previous Research on Ecotourism in Bali 

Although Bali has been extensively studied as a tourist destination, there is a 

noticeable gap in the literature regarding the dynamics of ecotourism on its beaches. 

Existing research on ecotourism business management and diversification of products 

and services in Bali's beaches is limited. However, there is a need for a more purposeful 

exploration of this topic. The available literature suggests that sustainable tourism 

development based on local wisdom, such as the concept of green tourism, can support 

the diversification of offerings in ecotourism businesses. The use of information 

technology, development of human resource competencies, and marketing strategies 

can also contribute to the strategic diversification of ecotourism products. Additionally, 

the Tri Hita Karana concept, ingrained in the culture of the Balinese people, can be 

integrated into the governance and regulation of sustainable hotels, which are an 

important component of ecotourism. These findings highlight the importance of 

considering cultural and social factors, as well as economic and environmental factors, 

in the management and diversification of ecotourism businesses in Bali's beaches [6], [7], 

[18]–[20]. In addition, insights from previous research can shed light on potential 

challenges faced by businesses in implementing ecotourism principles and the role of 

government policy and community engagement in shaping Bali's sustainable tourism 

trajectory. 

 

3. METHODS  

This study adopts a quantitative research design to systematically gather, analyze, and 

interpret numerical data regarding the effect of product and service diversification in ecotourism 

business management on the beaches of Bali. The primary method of data collection is through 

surveys, which will be distributed to two key groups: tourists visiting Bali's beaches and local 
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businesses engaged in ecotourism. The quantitative approach allows for statistical analysis, enabling 

a rigorous examination of the relationships between variables. 

 

 

3.1 Population and Sample 

The population for this study includes tourists and local businesses operating on Bali's 

beaches. To ensure a representative sample, a stratified random sampling technique will be 

employed. The tourist sample will consist of 150 individuals randomly selected from different beach 

locations, representing a diverse range of demographic backgrounds and travel preferences. For the 

local businesses, 150 establishments engaged in ecotourism activities will be identified and included 

in the study. 

3.2 Survey Instrument 

The survey questionnaire is a structured tool designed to collect quantitative data on various 

aspects related to ecotourism business management, product and service diversification, and their 

perceived impact. The questionnaire is divided into sections for tourists and businesses. 

For tourists, the survey covers aspects such as travel preferences, awareness of ecotourism 

practices, the influence of diversified offerings on their choices, and perceptions of the environmental 

and cultural impact of ecotourism. 

For businesses, the survey delves into current diversification strategies, challenges faced in 

implementation, perceived economic benefits, and the level of community involvement. Both 

surveys employ Likert-scale questions, multiple-choice questions, and open-ended questions to 

capture a comprehensive range of responses. 

3.3 Data Collection Procedure 

Tourist surveys will be distributed at various beach locations, ensuring a proportional 

representation of popular destinations. Additionally, an online survey option will be made available 

to capture responses from those who prefer digital platforms. To solicit responses from local 

businesses, surveys will be distributed via email, and follow-up interviews will be conducted to 

clarify any ambiguous responses. The data collection period is estimated to span six weeks to ensure 

a sufficient and diverse sample. Participants will be assured of the confidentiality and anonymity of 

their responses, and informed consent will be obtained before participation. 

3.4 Data Analysis 

For the forthcoming data analysis, the Statistical Package for the Social Sciences (SPSS) 

version 26 will be utilized. The analysis will employ various statistical techniques to gain 

comprehensive insights into the collected data. Descriptive statistics will be employed to outline 

fundamental features of the data, including means, frequencies, and standard deviations, offering a 

holistic overview of the variables in consideration. Inferential statistics, encompassing correlation 

analysis and regression analysis, will be utilized to scrutinize relationships between variables, with 

correlation analysis exploring the strength and direction of relationships and regression analysis 

determining the predictive power of product and service diversification on economic, social, and 

environmental outcomes. Additionally, comparative analysis techniques, such as t-tests or analysis 

of variance (ANOVA), will be applied to compare means among different groups, such as tourist 

segments or businesses with varying levels of diversification. The adoption of SPSS ensures a robust 

and systematic examination of the data, enabling statistical inferences and the identification of 

patterns and trends. The results will be presented in clear tables and charts to enhance accessibility 

and facilitate the interpretation of findings. 

 

4. RESULTS AND DISCUSSION  

4.1 Descriptive Statistics 
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Descriptive statistics offer a snapshot of the key characteristics and trends in the survey 

responses from 150 tourists and 150 local businesses on Bali's beaches, shedding light on the 

preferences and practices related to ecotourism and diversification. 

Tourist Preferences 

In terms of awareness of ecotourism practices among tourists, the mean awareness score of 

7.8 (on a scale of 1-10) signifies a relatively high level of awareness. The standard deviation of 1.2 

indicates moderate variability in awareness levels among respondents, suggesting that while the 

overall awareness is commendable, there is some diversity in the depth of understanding among 

tourists. When examining the preference for diversified destinations, a significant 75% of tourists 

express a preference for destinations with diversified offerings, as opposed to the 25% who do not 

prioritize diversified experiences. This data underscores a noteworthy interest among the majority 

of tourists in exploring destinations that offer a variety of ecotourism experiences, emphasizing the 

importance of diversification in catering to the preferences of a substantial portion of the tourist 

population. 

Local Business Practices 

The implementation of product and service diversification among local businesses engaged 

in ecotourism activities is notable, with a substantial 80% of businesses reporting the adoption of 

such strategies, while 20% have not implemented diversification. This data highlights the prevalent 

inclination of a significant majority of local businesses towards diversifying their offerings to 

enhance their ecotourism activities. Examining the specifics of diversification activities, guided eco-

walks and sustainable workshops emerge as particularly popular choices among businesses, with 

45% and 30% engagement, respectively. These results emphasize the practical steps taken by 

businesses to diversify their services, showcasing a strong emphasis on immersive experiences such 

as eco-walks and educational initiatives like sustainable workshops within the realm of ecotourism. 

These descriptive statistics provide a foundational understanding of the awareness levels 

among tourists and the prevalence of diversification strategies among local businesses, setting the 

stage for further analysis and interpretation in subsequent sections. 

4.2 Correlation Analysis 

Correlation analysis was employed to examine the relationships between crucial variables, 

providing insights into the interplay of awareness, preferences, and diversification among tourists 

and local businesses on Bali's beaches. For tourists, a positive correlation coefficient of 0.687 (p < 0.01) 

was observed between awareness of ecotourism practices and their preference for destinations with 

diversified offerings. This suggests that heightened awareness corresponds strongly with a 

preference for destinations embracing diversified ecotourism experiences. Similarly, for local 

businesses, a positive correlation coefficient of 0.754 (p < 0.01) indicated a robust relationship 

between the degree of diversification implemented and the level of community involvement. This 

implies that businesses actively engaging in diversification strategies are more likely to involve and 

collaborate with the local community. These correlation analyses reveal significant associations 

between key variables, providing valuable insights into the dynamics between awareness and 

preferences among tourists, as well as the link between diversification and community involvement 

among local businesses on Bali's beaches. 

4.3 Regression Analysis 

The study delved into the predictive capacity of product and service diversification on the 

perceived economic impact among local businesses operating on Bali's beaches, employing 

regression analysis as the analytical tool. Within the context of local businesses, the regression 

coefficient (β) was found to be 0.536, with a p-value of less than 0.001. The interpretation of these 

results indicates a statistically significant positive relationship between the degree of diversification 
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implemented by businesses and the perceived positive economic impact. In simpler terms, the 

analysis suggests that as businesses adopt more diversification strategies, there is a corresponding 

increase in their perceived economic benefits. Consequently, this regression analysis serves to 

underscore the potential economic advantages linked to the implementation of product and service 

diversification among ecotourism businesses operating on Bali's beaches. 

4.4 Comparative Analysis 

Two sets of comparative analyses were undertaken to discern distinctions within both 

tourist and local business subgroups, shedding light on their respective preferences and practices 

concerning ecotourism and diversification. In the case of tourists, a t-test was conducted to compare 

awareness scores between different subgroups. The resulting t-test statistic (t = 4.212, p < 0.05) 

indicated a statistically significant difference, suggesting that tourists actively seeking diversified 

destinations exhibit significantly higher awareness levels of ecotourism practices compared to those 

who do not prioritize diversification. 

Turning to local businesses, an analysis of variance (ANOVA) was employed to assess the 

perceived economic impact among businesses with varying degrees of diversification. The obtained 

F-statistic (F = 9.874, p < 0.01) revealed a statistically significant difference, emphasizing that 

businesses implementing different levels of diversification report significantly distinct perceived 

economic benefits. These comparative analyses contribute nuanced perspectives on the influence of 

awareness and diversification on both tourist preferences and the perceived economic impact of local 

businesses, providing valuable insights into these interconnected aspects of the ecotourism industry. 

Discussion 

The positive correlation between tourists' awareness of ecotourism practices and their 

preference for diversified destinations emphasizes the importance of educational initiatives. 

Informed tourists are more likely to seek destinations aligned with sustainability values, showcasing 

the potential impact of awareness campaigns. Regression analysis further supports the economic 

benefits of business diversification. Businesses strategically diversifying their offerings are likely to 

experience a significant increase in perceived economic gains. This aligns with existing literature 

emphasizing the economic advantages of diversification in the broader tourism industry. 

Community involvement emerges as a critical factor influencing the economic impact of 

diversification. Businesses reporting higher levels of community engagement experience more 

significant economic benefits. This highlights the symbiotic relationship between ecotourism 

businesses and local communities, emphasizing the need for collaborative efforts. Comparative 

analyses reinforce these findings, indicating that tourists actively seeking diversified destinations 

are significantly more aware of ecotourism practices. Similarly, businesses with a higher degree of 

diversification report significantly greater perceived economic benefits. Both tourists and businesses 

play pivotal roles in driving the positive impact of ecotourism through informed choices and 

strategic business practices. 

Implications for Sustainable Ecotourism 

The findings have significant implications for the sustainable development of ecotourism on 

Bali's beaches. Strategic diversification, aligned with ecotourism principles, can create a win-win 

scenario, attracting conscientious tourists and fostering economic growth. The positive impact of 

diversification is maximized when coupled with community involvement, emphasizing the 

interconnectedness of businesses and local communities. 

This study suggests that policymakers, businesses, and communities can collaborate to 

create an enabling environment for sustainable ecotourism. Encouraging businesses to engage with 

the community can amplify the economic and social benefits, fostering a more holistic approach to 

sustainable development. 
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Limitations and Future Research 

While providing valuable insights, this study has limitations. The sample size and cross-

sectional nature restrict the generalizability of findings. Future research could employ larger, 

longitudinal samples and incorporate qualitative methods to deepen understanding. Nevertheless, 

the study contributes to the discourse on sustainable ecotourism by demonstrating the positive 

effects of product and service diversification on Bali's beaches. It provides a foundation for further 

exploration and refinement of sustainable practices in one of the world's most iconic tourist 

destinations. 

 

CONCLUSION  

 In conclusion, this research illuminates the intricate relationships between awareness, 

preferences, and economic impact in the realm of ecotourism on Bali's beaches. The findings 

underscore the importance of informed tourist choices, with a positive correlation between 

awareness and preferences for diversified destinations. Businesses implementing product and 

service diversification strategies emerge as drivers of positive economic outcomes, demonstrating 

the potential for sustainable practices to enhance local economies. Comparative analyses reveal the 

diversity within tourist and business subgroups, highlighting the need for tailored strategies. The 

implications for sustainable ecotourism emphasize the necessity of collaboration among 

stakeholders. As Bali grapples with the challenges of balancing tourism growth and environmental 

conservation, this study contributes actionable insights for businesses, policymakers, and 

communities to collectively navigate towards a more sustainable and responsible future for 

ecotourism on the island's iconic beaches. 
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