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 The purpose of this study was to analyze the accounts receivable 

control of Novotel Karawang Hotel in 2020-2022 and assess the 

effectiveness of the accounts receivable collection process. The analysis 

method used is descriptive quantitative using the Receivable Turnover 

(RTO) Ratio, Average Collection Period (ACP) Ratio, Arrears Ratio, 

and Collection Ratio. RTO analysis shows fluctuations, namely from 9 

times in 2020, increasing to 26 times in 2021, then decreasing to 21 times 

in 2022. This value indicates high effectiveness, exceeding the ratio 

standard of >3.5. Meanwhile, ACP has increased from 39 days in 2020 

to 13 days in 2021, then rose slightly to 16 days in 2022. This receivables 

collection period is within the effectiveness standard of 12-18 days, 

indicating an increase in efficiency in receivables collection. The 

Arrears Ratio also shows a decrease in effectiveness in arrears 

management, with 35% in 2020, 44% in 2021, and 53% in 2022. The 

effectiveness level of this ratio ranges from 41%-80%, which indicates 

less effective.Nonetheless, the management of the collection ratio 

remains effective, as evidenced by Novotel Karawang hotel's ability to 

generate revenue from sales. The collection ratio reached 181% in 2020, 

then dropped to 125% in 2021, and 86% in 2022. All of these values are 

within the 61%-89% ratio effectiveness level, which is considered 

effective. Hotel Novotel Karawang needs to continue to improve its 

accounts receivable management to meet company standards and 

optimize its processes. 
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1. INTRODUCTION  

Taking a look at the history of hotels, 

the concept of a hotel related to the service 

and provision of facilities has developed 

along with the growth of the number of 

accommodations. This increase is due to the 

increasing number of people who travel long 

distances or move from one place to another. 

Ultimately, these temporary residences are 

increasingly available in urban and rural 

areas, although they do not yet provide dining 

facilities for guests who stay or stay 

temporarily [1]. 

Novotel Karawang is a 4-star hotel in 

the Karawang district. Novotel Karawang 

Hotel is located at Jl. Interchange, West 

Karawang, Margakaya, Karawang 41361. The 

strategic location of a hotel is one of the factors 

that affect the number of visitors. In addition 

to its strategic location, service is also the key 

to the success of a hotel. The large number of 

visitors who come is one of the reasons why 
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the construction of the hotel is being 

improved. Therefore, sales marketing at the 

Novotel Karawang Hotel conducts 

promotions to attract visitors to stay or hold 

[2] Event at the hotel. The promotions used 

usually use brochures, hotel websites, in 

collaboration with Online and offline travel 

agent and also cooperate with companies.  

The author conducted a pre-survey of 

39 respondents who had stayed or visited the 

Novotel Karawang Hotel. 

 
Figure 1. Diagram of pre-survey results (services) 

Source: Pre-survey result data, 2023 

 

Based on the results of the pre-survey 

service, the Novotel Karawang Hotel has a 

value of 97.4% satisfactory service and 2.6% 

which shows unsatisfactory service. From the 

results of the pre-survey, the researcher found 

a phenomenon that the Novotel Karawang 

Hotel has its own attraction from the quality 

of its service so that it attracts visitors to stay 

or just visit. 

The results of the research conducted 

by the title Analysis of the Effectiveness of 

Management and Receivables Control System 

at PT. Dagna Medika stated that there is a 

significant difference between the company's 

SOPs and the implementation of the 

management and receivables control system. 

The reason is that the payment terms that 

have been determined by the company are 21 

days, while the actual time for collecting 

receivables is later than 21 days [3]. 

According to a study conducted by 

the title Receivables Turnover Analysis 

Assessing the Financial Performance of PT. 

Prima Karya Manunggal Pangkeup Regency 

has a different payment period, if the maturity 

of 1-60 days is considered safe and can be 

collected properly, for receivables that are due 

61-120 days are classified as safe enough, then 

for receivables that are due 121-240 days are 

considered less safe so that harder collection 

is needed in this condition,  Meanwhile, 

receivables that exceed the 240-day deadline 

are considered unsafe [4]. 

The research conducted by the Debt 

Management Analysis at PT. Mugi Jaya stated 

that there is a connection between the 

company's policies and the management 

carried out [5]. 

One of the problems faced by Acount 

Receivable is the collection of receivables and 

late payments from the company. The duties 

and responsibilities of Account Receivable 

include the credit payment process that guests 

make at check-in, so that each company is 

given an agreed credit limit. Even though the 

credit limit has been agreed, not all companies 

make payments before the set deadline.  

 

2. LITERATURE REVIEW  

2.1 Financial Management 

According to Bambang Riyanto, the 

entire company's activities related to the 

business are to obtain the necessary funds 

with minimal costs and the most favorable 

conditions along with efforts to use the funds 

as efficiently as possible. Financial 

management is all the activities of a company 

related to how to obtain funds, and manage 

assets according to the company's overall 
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goals. Financial management is the 

management or management of how to 

acquire assets, fund assets and manage assets 

to achieve the company's goals [6]-[8]. 

2.2 Receivables 

In the company's balance sheet, 

receivables are one of the elements of current 

assets created due to the sale of goods and 

services or the provision of credit to debtors 

where in general the term given is 30-90 days.  

In general, receivables are demands in the 

form of money, goods or services to other 

parties that are sold on credit.  For the 

accounting function, receivables have a 

narrower meaning, namely to show demands 

to parties outside the company in the hope 

that the receipt of the amount of cash will be a 

settlement option [9]. 

2.3 Policy  

Policy has many meanings, one of 

which was started by Edi Suharto, that policy 

is a stipulation that contains principles to 

deliver ways of acting that are made in a 

planned and consistent manner in achieving 

certain goals. There are three indicators in the 

policy, namely suitability, effectiveness, and 

results [10]. 

FRAME MIND  

According to Sugiyono, the frame of 

mind is a conceptual model that describes the 

relationship between theory and various 

elements that are considered relevant 

discussions [11]. 

 
Figure 2. Research Thinking Framework 

 

3. METHODS  

In this study, the author uses a type of 

quantitative research with a descriptive 

method. Quantitative descriptive research is 

carried out by researching and describing 

something that is studied as it is, and drawing 

conclusions from the phenomena found using 

numbers. The data used in this study is 

primary data through interviews and 

observations in accordance with the target 

goals and criteria at the Novotel Karawang 

Hotel. To obtain the data needed, the author 

conducted research for six months from 

August 2023 to January 2024. Secondary data 

from this study using the library research That 

is, collecting data from scientific journals, 

books, official websites, and other sources that 

can provide clearer information [12]. 

The descriptive analysis method, 

which is to explain the extent to which the 

company's discretion controls receivables so 

that it can increase revenue. The analysis 

method used for receivables testing is 

financial ratio analysis consisting of [13]:  

1) Average Receivables 

Average Receivables =
𝐵𝑒𝑔𝑖𝑛𝑛𝑖𝑛𝑔 𝑟𝑒𝑐𝑒𝑖𝑣𝑎𝑏𝑙𝑒𝑠 + 𝐹𝑖𝑛𝑎𝑙 𝑟𝑒𝑐𝑒𝑖𝑣𝑎𝑏𝑙𝑒𝑠

2
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2) Receivable Turn Over (RTO) 

RTO =
𝑇𝑜𝑡𝑎𝑙 𝑠𝑎𝑙𝑒𝑠

𝐴𝑣𝑒𝑟𝑎𝑔𝑒 𝑟𝑒𝑐𝑒𝑖𝑣𝑎𝑏𝑙𝑒𝑠
 

3) Average Collection Period (ACP) 

ACP =
360

𝑅𝑇𝑂
 

4) Arrears Ratio 

Arrears Ratio =
𝐵𝑎𝑙𝑎𝑛𝑐𝑒 𝑜𝑓 𝑏𝑎𝑑 𝑑𝑒𝑏𝑡𝑠

𝑐𝑟𝑒𝑑𝑖𝑡 𝑠𝑎𝑙𝑒𝑠
 x 100% 

5) Collection Ratio 

Collection Ratio =
𝑇𝑜𝑡𝑎𝑙 𝑐𝑜𝑙𝑙𝑒𝑐𝑡𝑖𝑏𝑙𝑒 𝑟𝑒𝑐𝑒𝑖𝑣𝑎𝑏𝑙𝑒𝑠

𝑇𝑜𝑡𝑎𝑙 𝑟𝑒𝑐𝑒𝑖𝑣𝑎𝑏𝑙𝑒𝑠 𝑝𝑒𝑟 𝑝𝑒𝑟𝑖𝑜𝑑
 x 100% 

 

4. RESULTS AND DISCUSSION  

The results of the study show that 

there are two types of sales at the Novotel 

Karawang Hotel, namely cash and credit 

sales. In cash sales, the implementation of 

payments can be made by Cash Or bank 

transfer [14]. Meanwhile, there are several 

problems with credit sales, namely 

inconsistency with the policy in granting due 

trade receivables/credit sales by the company, 

for example customer receivables that are 

overdue. 

4.1 Receivables Control 

The following is the control of 

receivables carried out at the Novotel 

Karawang Hotel: 

1) The receivables collection process is 

carried out in accordance with the 

Standard Operating Procedures 

(SOP) to minimize obstacles, 

although sometimes there are 

incomplete documents. 

2) The receivables control policy 

includes a maximum payment 

deadline of 14 days from the issuance 

of the invoice.  

3) Novotel Karawang Hotel has a 

mechanism to handle non-

performing receivables, including 

sending reminders via phone or 

WhatsApp, and reminder letters 

complete with supporting 

documents. 

4) The hotel routinely evaluates 

customer credit policies with high 

frequency involving Accounting, 

Sales, Front Office, and General 

Manager. 

5) Monitoring of customer receivables 

payments is carried out periodically 

with an emphasis on new customers 

to avoid miscommunication, and 

receivables data is updated weekly. 

6) Novotel Karawang Hotel uses 

technology such as AR Detail Aging 

and has implemented a receivables 

management system since its 

inception, starting from the Fols 

System to migrating to the Opera 

System. 

4.2 Efficiency of Receivables Control 

In customer payment control, 

variations occur depending on the terms of 

the contract, and fast payments occur if the 

billed party responds and pays directly. The 

speed of receivables payment has a significant 

impact on business relationships and is a key 

consideration in providing repayment 

opportunities to companies that are late in 

paying. All policies related to this matter are 

left to the management. In addition, payment 

speed is also an indicator of effectiveness in 

controlling receivables, and vice versa will 

affect the company's operational system when 

there is a delay in payment [15][16]. 

In a receivables management 

strategy, payment speed is very important 

because it is integrated with weekly reports 

on income, number of receivables, and 

payments. To reduce the risk of late payment, 

the steps taken are to send invoices on time, 

with a maximum limit of 3 days after 
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receiving the complete documents from the 

FO. However, delays do not only come from 

the sender, but also from the recipient who 

may experience interruptions in processing 

[17]. 

The following is the data from the 

observation results at the Novotel Karawang 

Hotel: 

 

Table 1. Acquisition of observation data 

Data obtained 
Year 

2020 2021 2022 

Initial receivables 239.791.248,28 53.520.486,13 169.502.599,92 

Final receivables 53.520.486,13 275.599.646,69 169.502.599,92 

Total Sales 2.482.211.268 5.073.498.737,21 5.505.408.502,94 

Email 0.0 266.551.491,35 191.320.309,48 254.253.899,88 

Uncollectible receivables balance 880.858.314,06 2.253.793.815,31 2.947.433.574,85 

Credit sales 2.482.211.268 5.073.498.737,21 5.505.408.502,94 

Number of receivables collected 1.606.352.954 2.819.704.921,90 2.557.614.928,09 

Total receivables per period 880.858.314,06 2.253.793.815,31 2.947.433.574,85 

Source: Novotel Karawang Hotel, 2023 

 

In analyzing the control of receivables 

at the Novotel Karawang Hotel, several tools 

were used to measure the debt ratio, namely:  

1) Average Receivables 

Year 2020 

Average Receivables =
239.791.248,28 + 53.520.486,13 

2
= 266.551.491,35 

Year 2021 

Average Receivables =
53.520.486,13 + 275.599.646,69 

2
= 191.320.309,48 

Year 2022 

Average Receivables =
169.502.599,92 + 169.502.599,92 

2
= 254.253.899,88 

 

2) Receivable Turn Over (RTO) 

Year 2020 

RTO =
2.482.211.268 

266.551.491,3
= 9 𝑡𝑖𝑚𝑒𝑠 

Year 2021 

RTO =
5.073.498.737,21 

191.320.309,50
= 26 𝑡𝑖𝑚𝑒𝑠 

Year 2022 

RTO =
5.505.048.502,94 

254.253.899,90
= 21 𝑡𝑖𝑚𝑒𝑠 

 

3) Average Collection Period (ACP) 

Year 2020 

ACP =
360

9.3
= 38 𝑑𝑎𝑦𝑠 

Year 2021 

ACP =
360

26.5 
= 13 𝑑𝑎𝑦𝑠 

Year 2022 
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ACP =
360

21.6 
= 16 𝑑𝑎𝑦𝑠 

 

4) Arrears Ratio 

Year 2020 

Arrears Ratio =
880.858.314,06

2.482.211.268
 x 100% = 35 % 

Year 2021 

Arrears Ratio =
2.253.793.815,31

5.073.498.737,21
 x 100% = 44 % 

Year 2022 

Arrears Ratio =
2.947.433.574,85

5.505.048.503
 x 100% = 53% 

 

5) Billing Ratio 

Year 2020 

Collection Ratio =
1.601.352.954

880.858.314,06
 x 100% = 181 % 

Year 2021 

Collection Ratio =
2.819.704.921,90

2.253.793.815,31
 x 100% =125 % 

Year 2022 

Collection Ratio =
2.557.614.928,09

2.947.433.575
 x 100% = 86% 

 

DISCUSSION 

Receivables Control 

The collection process of receivables 

at the Novotel Karawang Hotel is carried out 

according to SOPs to minimize obstacles, 

although sometimes there are problems with 

the completeness of documents. However, the 

receivables control policy is set with a 

maximum payment deadline of 14 days from 

the issuance of the invoice. The mechanism 

for handling non-performing receivables at 

the Novotel Karawang Hotel is carried out by 

phone, email/whatsapp, and reminder letters 

complete with supporting documents.  

To monitor receivables payments, 

credit policy evaluations are carried out 

regularly by the Accounting, Sales, Front Office, 

and General Manager departments with 

receivables data updated weekly. Novotel 

Karawang Hotel also utilizes Opera System 

technology to make it easier to manage 

receivables. 

Efficiency of Receivables Control 

To see the effectiveness of receivables 

control at Novotel Karawang Hotel, you can 

use the standard effectiveness ratio in Table 2 

below: 

Table 2. Standard Effectiveness Ratio 

Information 
Highly 

Effective 
Effective 

Less 

Effective 
Ineffective 

Receivables 

Turnover 

(RTO) 

>3.5 

times 

2.6 – 3.4 

times 

1 – 2.5 

times 
<1 time 

Receivables 

Collection 

Ratio (ACP) 

<12 days 
12 – 18 

days 

18 – 24 

days 
>24 days 

Arrears 

Ratio 
0% - 20% 

21% - 

40% 

41% - 

80% 
>80% 
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Billing Ratio 90% - 

100% 

61% - 

89% 

40% - 

60% 
<60% 

Source: [18]

Receivable Turn Over (RTO) 

Table 3. RTO Effectiveness Standards 

Year RTO Effectiveness Level 

2020 9 times Highly Effective 

2021 26 times Highly Effective 

2022 21 times Highly Effective 

Source: Author's Processed Product, 2023 

 

Over the past three years, Novotel 

Karawang Hotel has managed to achieve a 

high level of effectiveness in Receivable Turn 

Over (RTO) which reflects the company's 

efficiency in managing resources and 

generating profits. In 2020, the RTO reached 9 

times, demonstrating its remarkable 

effectiveness. Although it decreased in 2021 to 

26 times and then 21 times in 2022, the level of 

effectiveness is still considered high. 

However, Novotel Karawang Hotel has set a 

14-day bill payment maturity, which should 

reach a receivables turnover of around 28 

times per year. However, the results of the 

study show that the turnover of receivables 

during the period 2020 to 2022 is considered 

ineffective according to company standards 

because it is still less than the stipulated 

provisions. 

Average Collection Period (ACP) 

Table 4. ACP Effectiveness Standards 

Year ACP Effectiveness Level 

2020 39 days Ineffective 

2021 13 days Effective 

2022 16 days Effective 

Source: Author's Processed Product, 2023 

 

During the three-year period from 

2020 to 2022, Novotel Karawang Hotel 

managed to improve the effectiveness of its 

receivables management, as reflected in the 

Average Collection Period (ACP). In 2020, the 

ACP reached 39 days, indicating that it takes 

a relatively long time for the company to 

collect receivables from customers. However, 

the company managed to take significant 

corrective steps in 2021, with the ACP 

dropping drastically to 13 days, reflecting 

increased efficiency in receivables collection. 

Although it increased slightly in 2022 to 16 

days, the effectiveness level is still considered 

effective according to the effectiveness ratio 

standard. However, the results of the study 

stated that the turnover of Novotel Karawang 

Hotel's receivables fluctuated during this 

period, especially because the payment due 

date was set for 14 days after the invoice was 

sent. 

Arrears Ratio 

Table 5. Standards for the Effectiveness of Arrears Ratio 

Year Arrears Ratio Effectiveness Level 

2020 35% Effective 

2021 44% Less Effective 

2022 53% Less Effective  

Source: Author's Processed Product, 2023 
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According to the effectiveness ratio 

standard for the last three years from 2020 to 

2022, Novotel Karawang Hotel experienced 

fluctuations in the level of effectiveness of 

arrears management, which was reflected in 

the Arrears Ratio. In 2020, the company 

managed to maintain its effectiveness level 

with a Delinquency Ratio of 35%, signifying 

its efficient ability to manage arrears and 

accelerate the collection of receivables. 

However, there was a significant decrease in 

2021, with the Arrears Ratio increasing to 

44%, indicating that there are challenges or 

obstacles in the receivables management 

process. Continuing in 2022, where the 

Arrears Ratio reached 53%, indicating a level 

of effectiveness that is still unsatisfactory. This 

shows that the Novotel Karawang Hotel is not 

effective in reducing the arrears ratio from 

2020 to 2022 because the value of 

presentations is increasing year after year. 

Billing Ratio 

Table 6. Billing Ratio Effectiveness Standards 

Year Billing Ratio Effectiveness Level 

2020 181% Highly Effective 

2021 125% Highly Effective 

2022 86% Effective  

Source: Author's Processed Product, 2023 

 

According to the effectiveness ratio 

standard in the past three-year period, from 

2020 to 2022, the company has shown a 

significant increase in effectiveness in billing 

ratio management, which reflects the extent to 

which the company has successfully managed 

and optimized revenue. In 2020, the company 

achieved a very high level of effectiveness 

with a Billing Ratio of 181%, signifying an 

exceptional ability to earn revenue from sales. 

This level of effectiveness was successfully 

maintained in 2021, although it decreased 

slightly to 125%. In 2022, the company 

remained effective with a Billing Ratio of 86%, 

indicating that the company was still able to 

generate revenue efficiently albeit at a smaller 

rate compared to the previous year. 

 

5. CONCLUSIONS  

Based on the results of research that 

has been conducted on "Analysis of 

Receivables Control at Novotel Karawang 

Hotel", it can be concluded that in 2020-2022 

Novotel Karawang Hotel has succeeded in 

increasing the effectiveness of its receivables 

management, which is reflected in: 

1) The RTO showed fluctuations, from 9 

times in 2020, increased to 26 times in 

2021, then decreased to 21 times in 

2022. This value indicates high 

effectiveness, exceeding the standard 

ratio of >3.5.  

2) The ACP increased from 39 days in 

2020 to 13 days in 2021, then increased 

slightly to 16 days in 2022. This 

receivables collection period is within 

the effectiveness standard of 12-18 

days, which indicates an increase in 

efficiency in receivables collection. 

3) The Arrears Ratio also shows a 

decrease in effectiveness in arrears 

management, with figures of 35% in 

2020, 44% in 2021, and 53% in 2022. 

The effectiveness rate of this ratio 

ranges from 41%-80%, which 

indicates less effectiveness. Despite 

this, billing ratio management 

remains effective, as evidenced by 

Novotel Karawang's ability to 

generate revenue from sales.  

4) The billing ratio reached 181% in 

2020, then dropped to 125% in 2021, 

and 86% in 2022. All of these values 

are within the effectiveness level of 

the ratio of 61%-89%, which is 

considered effective. 

The author's implications from the 

discussion and conclusion above for the 

Novotel Karawang Hotel are: 

1) It is necessary to continue to 

improve receivables management to 

meet company standards. 
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2) Optimize the receivables collection 

process for 30 days from the time the 

invoice is issued. 

3) Optimize the SOP which 

emphasizes that if the debt reaches 

maturity 60 days from the date of 

the bill, the meal is subject to a fine 

of 1.5% per month to be paid for the 

delay. 
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