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 Leadership plays a central role in determining the success of an 

organization, both in terms of productivity and employee relations. 

However, not all leadership styles have positive effects. Toxic 

leadership is a type of disruptive leadership that causes emotional 

distress, reduces work motivation, and causes organizational 

dysfunction. This study aims to uncover research trends, collaboration 

patterns between authors and institutions, and important issues 

established over the last ten years by conducting a bibliographic 

analysis of recent studies on toxic leadership. This research approach 

processes data from Google Scholar according to the 2020–2025 

requirements using VosViewer and Publish or Perish software. 

According to the study’s findings, counterproductive employee 

behaviour, high sales, and fewer organisational calls are all 

significantly impacted by toxic leadership. In order to establish a more 

wholesome and effective workplace, this study highlights how crucial 

it is for businesses to identify early toxic leadership tendencies and put 

ethical and emotional intelligence-based preventative measures into 

place. 
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1. INTRODUCTION  

Leadership is frequently praised as 

the driving force that determines the fate of 

groups, organisations, and societies. 

Successful leaders create an environment of 

growth and production by motivating and 

empowering their people.[1]. The majority of 

the work currently in publication reviews the 

traits and attributes linked to toxic leadership 

in the context of toxic personalities and 

leadership evaluation. [2]. Therefore, research 

on toxic leadership is important for human 

resource leaders to evaluate how they lead, in 

order to create a more conducive 

environment. 

Since the notion that leadership has a 

significant impact on workers and 

organisations has recently gained traction, 

some scholars have begun to believe that 

studying the negative effects of leadership is 

more crucial to understanding leadership 

than merely the positive leadership 

perspective. This perspective emphasises that 

people are more sensitive to the negative 

aspects of the external context than the 

positive ones, and as a result, negative 

contexts have a greater influence on 

individual attitudes and behaviours. [3]. Even 

if toxic leaders are extremely skilled and 

productive at their jobs, they also help to 

foster a toxic work environment among their 
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colleagues and subordinates, and the effects 

of their behaviour extend beyond a select 

few.[4]. 

This research focuses on toxic 

leadership which seeks to analyze toxic 

leadership, Along with important societal 

issues like global warming, sustainability, 

food and water security, international peace, 

and demographic transitions, leadership and 

leadership excellence are among the most 

talked-about subjects nowadays. It is 

reasonable to argue that the calibre and 

efficacy of global leadership will have a 

significant impact on our future. As a result, 

the problem of unhealthy leadership becomes 

crucial. [5].  

In charge of a group of people or an 

organisation, toxic leaders are linked to a 

dysfunctional leadership style and misuse the 

leader-follower connection by leaving the 

group or organisation in poorer shape.[6]. 

Toxic leaders’ features, attributes, behaviours, 

and attitudes towards their coworkers are the 

focus of this study. 

Toxic leaders in an organisation will 

make their subordinates feel physically and 

emotionally stressed. When workers don’t 

receive positive reinforcement, their drive to 

work for a company doesn’t go as planned. 

An organisation is undoubtedly greatly 

disadvantaged in situations like these, and 

when combined with deteriorating 

organisational performance, it may fail, which 

could be detrimental to both leaders and 

subordinates. (9). Variations in the work 

environment, retaliatory acts by subordinates, 

alienation of subordinates, poorer work 

performance, and physical and mental stress 

are further consequences of toxic leadership 

behaviour. Moreover, toxic leaders have no 

faith in their followers; they themselves are 

subjected to direct insults, which makes 

followers more pessimistic, which in turn 

causes stress among them and, eventually, 

leads to retaliation. 

 

2. LITERATURE REVIEW 

In this section, the researcher will give 

a literature that is related to the research 

variables backed by past research. The goal of 

earlier studies is to make the conversation 

around toxic leadership more impactful and 

genuine.  

Toxic leaders in an organisation will 

make their subordinates feel physically and 

emotionally stressed. When workers don’t 

receive positive reinforcement, their drive to 

work for a company doesn’t go as planned. 

An organisation is undoubtedly greatly 

disadvantaged in situations like these, and 

when combined with deteriorating 

organisational performance, it may fail, which 

could be detrimental to both leaders and 

subordinates. (9). Variations in the work 

environment, retaliatory acts by subordinates, 

alienation of subordinates, poorer work 

performance, and physical and mental stress 

are further consequences of toxic leadership 

behaviour. Moreover, toxic leaders have no 

faith in their followers; they themselves are 

subjected to direct insults, which makes 

followers more pessimistic, which in turn 

causes stress among them and, eventually, 

leads to retaliation. 

2.1 Definition of Toxic Leadership 

A leadership style known as toxic 

leadership harms both the organization’s 

health and the welfare of its subordinates. 

Authoritarian, derogatory, immoral, and self-

serving behaviour are typical traits of toxic 

leaders. They have the potential to lower job 

satisfaction, raise turnover, lower 

organisational performance, and harm 

employee motivation. Examines “egotism, 

ethical failure, incompetence, and 

neuroticism” as the basis for toxic leadership 

behaviours in educational institutions. 

Furthermore, it describes a type of bad 

leadership behaviour as actions that 

instructors characterise as erratic, irregular, 

and variable depending on the leader’s 

emotions at the time [7]. 

2.2 Definition and Concept of Toxic 

Leadership 

Changes in the work environment, 

retaliation from subordinates, alienation of 

subordinates, decreased productivity, and 

physical and mental stress are further 

consequences of toxic leadership behaviours. 

Additionally, toxic leaders lack any level of 



West Science Business and Management                                                                                              534 

  

Vol. 3, No. 03, September 2025: pp. 532-537 

trust in their subordinates; they are 

subjected to open disdain, which makes the 

subordinates more negative, which in turn 

makes them more tense with one another, and 

ultimately results in retaliation in the form of 

unproductive work practices [8]. 

2.3 The Impact of Toxic Leadership on 

Employees and Organizations 

For both people and organisations, toxic 

leadership repercussions. has major Not only 

do toxic leaders harm relationships with 

coworkers, but they also foster a stressful, 

insecure, and mistrustful work atmosphere. 

Employees under toxic leadership will 

experience stress, mental health issues, 

decline, high turnover intentions, and a 

decline in motivation and performance. [10]  

 Toxic leaders, on the other hand, will 

have a negative effect on the organization’s 

innovation, organisational reputation, lower 

team performance, impede and and increase 

attrition and recruitment expenses. 

 

3. METHODS 

The researcher identified literature 

related to Toxic Leadership using a 

bibliometric analysis approach. The 

researcher chose this method because of its 

ability to provide in-depth insights into 

research trends, collaboration patterns, and 

topic developments in this field. The data 

collection process began using the Publish or 

Perish software, starting with the researcher 

entering the keyword “Toxic Leadership” to 

search for relevant publications. We used the 

Google Scholar database which is known as a 

comprehensive source of academic data. Then 

the researcher set criteria for the year of 

publication published between 2020 and 2025 

which went through a peer-review process. 

After the data was obtained, the researcher 

exported the search results in RIS format for 

further analysis. 

Next, I analyzed the data using 

VOSviewer, which was used to create a 

bibliometric network map. The data exported 

from Publish or Perish was imported into 

VOSviewer, allowing researchers to visualize 

the relationships between authors, 

institutions, and keywords. The resulting 

network map will provide an overview of the 

collaborations between authors and 

institutions, as well as the frequency of 

keywords appearing in the publications. In 

this way, I was able to identify the main 

themes covered in the literature and the 

increasing trends in toxic leadership research. 

I evaluated the number of citations of each 

article analyzed to ensure the quality and 

relevance of the data. In addition, a critique of 

the existing literature was conducted to 

identify gaps in research and areas that 

require further investigation. 

To facilitate understanding, the 

results of the bibliometric analysis are 

presented in the form of tables and graphs. 

The table shows the number of publications, 

authors, titles, and GS rank, while the 

network map graph shows collaborations 

between authors and institutions and 

keyword trends that appear in publications. 

This study is expected to provide in-depth 

insights into toxic leadership and how it 

affects productivity using this bibliometric 

analysis methodology. In addition, this study 

is expected to inform workplace practices that 

support toxic leadership. 

 

4. RESULTS AND DISCUSSION 

After making a citation using the PoP 

application, the next step is to carry out an 

analysis in the VOSviewer application to 

visualize bibliometric maps or images in three 

different visualizations, namely network 

visualization, overlay visualization, and 

density visualization. 

Table 1. Top Articles Identifed by Pop  

Cites Authors Title GSRank 

34 B Başkan Toxic leadership in education 1 

27 F Gandolfi, S Stone Toxic leadership: Behaviors, characteristics, and 

consequences 

2 

7 SM Octavian About the impact and effects of toxic leadership 

on employees and organizations 

3 
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223 I Milosevic, S Maric, D 

Lončar 

Defeating the toxic boss: The nature of toxic 

leadership and the role of followers 

4 

32 CS Semedo, A Salvador, 

NR Dos Santos, ... 

Toxic leadership and empowering leadership: 

relations with work motivation 

5 

1 L Ronnie The challenge of toxic leadership in realising 

Sustainable Development Goals: A scoping 

review 

6 

91 CW Wolor, A 

Ardiansyah, R Rofaida, 

... 

Impact of toxic leadership on employee 

performance 

7 

10 BC Hughes Examining toxic leadership: An integrated 

framework for organizational recovery 

8 

9 C Paton 'We did everything we could': An account of 

toxic leadership 

9 

4 CR Boddy Toxic Leadership 10 

 
Figure 1. Visualization of the Research Trend Map 

After making a citation using the PoP 

application, the next step is to carry out an 

analysis in the VOSviewer application to 

visualize bibliometric maps or images in three 

different visualizations, namely network 

visualization, overlay visualization, and 

density visualization

 
Figure 2. research result model 
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Figure 2 shows that the more yellow 

it is, the more often it is discussed in the data. 

If the blue color is a little discussed. In blue 

there is a dark side which is rarely discussed 

and in yellow there is turnover intention.

 
The density display mode above 

shows that most of the research related to 

toxic leadership is highlighted in bright 

yellow. The brighter the color, the more 

research. There are very few studies on 

turnover intention, mediating role, 

consequence, mediating role and nurse 

manager. While the highest density of toxic 

leadership. 

 

5. CONCLUSION 

 Based on the results of the 

bibliometric analysis conducted, this study 

concludes that toxic leadership is a negative 

leadership phenomenon that has a significant 

impact on individuals and organizations. 

Toxic leadership triggers emotional stress, 

decreases work motivation, increases 

employee turnover rates, and decreases 

organizational performance and reputation. 

The results of the analysis using Publish or 

Perish and VOSviewer software show that the 

theme of toxic leadership has been 

increasingly studied in recent years, with 

increasing collaboration between authors and 

institutions. These findings underscore the 

importance of organizational efforts to 

recognize early symptoms of toxic leadership 

and develop prevention strategies based on 

ethics and emotional intelligence to create a 

healthy and productive work environment. 

Further research is expected to deepen the 

exploration of mediating factors and long 

term consequences of toxic leadership in 

various organizational contexts. 

ACKNOWLEDGEMENTS 

Thank you to my lecturer who has 

guided me in designing this research, to my 

friends who have also helped me in providing 

information that I do not understand, thank 

you to my parents who have supported me 

during my studies, and thank you to Allah 

SWT who has given me a good path.

REFERENCES 

[1] Ahmed, A. K., Atta, M. H. R., El-Monshed, A. H., & Mohamed, A. I. (2021). The effect of toxic leadership on workplace 

deviance: The mediating effect of emotional exhaustion, and the moderating effect of organizational cynicism. 

International Journal of Workplace Health Management, 14(3), 243–261. https://doi.org/10.1108/IJWHM-07-2020-0113   

[2] Ahmed, A. K., et al. (2024). The role played by resilience and psychological contract breach in the relationship between 

toxic leadership employee outcomes. https://doi.org/10.1080/23311975.2024.2323794   

[3] Agyemang, F. G., & Osei, B. (2023). Toxic leadership behaviour of nurse managers and turnover intentions: A cross-



West Science Business and Management                                                                                              537

   

Vol. 3, No. 03, September 2025: pp. 532-537 

sectional study. BMC Nursing, 22(1), 35. https://doi.org/10.1186/s12912-023-01539-8  

[4] Baskan, B. (2020). Toxic leadership in education: A bibliometric analysis. Journal of Educational Leadership and Policy 

Studies, 4(1), 50–63. 

https://scholar.google.com/scholar_lookup?title=Toxic%20Leadership%20in%20Education%20Bibliometric%20Analys

is  

[5] Celebi Cakiroglu, O., & Tuncer Unver, G. (2024). Validity and reliability of the Toxic Leadership Behaviors of Nurse 

Managers Scale. Frontiers in Psychology, 15, 1363792. https://doi.org/10.3389/fpsyg.2024.1363792  

[6] Freitas, M. E., et al. (2023). Toxic leadership and turnover intentions: The role of burnout syndrome. Administrative 

Sciences, 14(12), 340. https://doi.org/10.3390/admsci14120340  

[7] Freitas, M. E., et al. (2023). Toxic leadership and turnover intentions: The role of burnout syndrome. Administrative 

Sciences, 14(12), 340. https://doi.org/10.3390/admsci14120340  

[8] Hidayat, M. A., & Wulansari, P. (2025). The effect of toxic leadership on turnover with job satisfaction as a mediating 

variable: Case study of Generation Z in West Java. International Journal of Research and Review, 12(2), 25–40. 

https://www.researchgate.net/publication/387719919 

[9] Kayani, M. B., & Alasan, I. I. (2021). Impact of toxic leadership on counterproductive work behavior with the mediating 

role of psychological contract breach and moderating role of proactive personality. Studies of Applied Economics, 39(4), 

1–12. https://ojs.ual.es/ojs/index.php/eea/article/view/4879 

[10] Kayani, M. B., & Alasan, I. I. (2021). Toxic leadership and turnover intention: Mediating role of job satisfaction. Journal 

of Organizational Behavior Research, 6(2), 1–15. https://www.researchgate.net/publication/335850849  

[11] Labrague, L. J. (2021). Toxic leadership and its relationship with outcomes on the nursing workforce and patient safety: 

A systematic review. International Nursing Review, 68(2), 227–235. https://doi.org/10.1111/inr.12672 

[12] Labrague, L. J. (2024). The effect of ethical leadership on nurse bullying, burnout, and turnover intention. Journal of 

Nursing Scholarship, 56(1), 110–120. https://www.ncbi.nlm.nih.gov/pmc/articles/PMC11919154/ 

[13] Milosevic, I., Maric, S., & Lončar, D. (2020). Defeating the toxic boss: The nature of toxic leadership and the role of 

followers. Leadership & Organization Development Journal, 41(4), 516–529. https://doi.org/10.1108/LODJ-05-2019-0202 

[14] Paltu, A., & Brouwers, M. (2020). The influence of toxic leadership, work stress, and perceived organizational support 

on turnover intention. International Journal of Economics, Finance and Management Sciences, 8(2), 50–57. 

https://www.ijefm.co.in/v8i2/42.php 

[15] Paltu, A., & Brouwers, M. (2024). Job satisfaction and turnover intention: A comprehensive review of the literature. 

Human Resource Development Review, 23(1), 5–30. https://journals.sagepub.com/doi/10.1177/01672533241303286 

 

BIOGRAPHIES OF AUTHORS  

 

Yuga Arya Kencana     Riwayat Pendidikan: Saya saat ini merupakan mahasiswa aktif semester 6 

Program Studi Manajemen di Universitas Pembangunan Jaya, mulai menempuh pendidikan sejak tahun 

2022. Saya memiliki minat dalam bidang manajemen Sumber Daya Manusia, khususnya pada softskill, relasi, 

dan kematangan untuk menghadapi dunia kerja. Saya juga tertarik untuk meneliti topik-topik yang relevan 

dengan pengembangan charackteristik diri dan bagaimana cara memimpin. You can reach me at my email 

addres: yugaarya4@gmail.com 

 

 

mailto:yugaarya4@gmail.com
https://orcid.org/
https://scholar.google.com/
https://www.scopus.com/home.uri
https://publons.com/about/home/

