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This article discusses strategies for improving employee performance
through effective leadership and a healthy organizational culture. In
the context of a competitive world of work, the role of leadership is
crucial in creating a work environment that supports motivation and
productivity. This study identifies leadership characteristics that
contribute to the development of a positive organizational culture, such
as openness, good communication, and recognition of employee
achievements. In addition, this article also explores how a healthy
organizational culture, characterized by values of collaboration and
trust, can improve job satisfaction and, ultimately, employee
performance. Through the analysis of the review literature, this article
provides practical recommendations for managers and leaders to

Development Strategy implement effective strategies in improving employee performance.
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1. INTRODUCTION

Employee performance is one of the
important factors in the success of an
organization. In an increasingly competitive
business world, the effectiveness of employee
performance not only affects productivity, but
also the company's competitiveness in the
market. Therefore, organizations need to
implement various effective strategies to
improve employee performance. One
approach that has proven effective is through
good leadership. Leaders who are able to
inspire and motivate their teams can create a
positive and productive work atmosphere.

Effective leadership includes a
variety of characteristics, such as the ability to
communicate well, provide constructive
feedback, and demonstrate empathy for the
needs of team members. When leaders show

concern and support for employee
development, it can increase their confidence
and commitment to work. Thus, a good leader
is not only a manager, but also a source of
motivation for employees. They play an
important role in shaping a work culture that
supports collaboration and innovation.

A healthy organizational culture is
also a key element in improving employee
performance. A  positive culture is
characterized by values such as collaboration,
trust, and transparency. When employees feel
comfortable and valued in their work
environment, they tend to be more motivated
to give their best. A good work culture also
encourages employees to innovate and share
ideas, which in turn contributes to improved
overall  performance. Thus, effective
leadership and a healthy organizational
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culture are interrelated and mutually
supportive.

As part of the development strategy,
it is important for organizations to identify
and implement best practices in leadership
and work culture. This study aims to further
investigate the relationship between effective
leadership, healthy organizational culture,
and employee performance. By
understanding these factors, it is hoped that
organizations can formulate better strategies
to improve employee performance. Through
an integrated approach, organizations can
create a work environment that is not only
productive, but also enjoyable for all team
members.

Employee performance improvement
is greatly influenced by effective leadership
and a healthy organizational culture.
Although many organizations are aware of
the importance of these two aspects, there are
still many who have not optimized their
application in daily practice. This is often due
to a lack of understanding of how leadership
and organizational culture interact with each
other and affect employee performance.
Without a clear strategy, organizations tend to
stagnate in productivity, which ultimately
negatively impacts the achievement of
company goals. With this situation in mind, it
is important to dig deeper into the factors that
contribute to the effectiveness of leadership
and work culture.

Furthermore, understanding the close
relationship between leadership and work
culture is key in formulating the right
strategies to improve employee performance.
Many leaders still ignore the importance of
creating a supportive organizational culture,
even though this can increase employee
motivation and commitment. Employees who
feel valued and supported tend to be more
proactive and productive. Therefore, a more
holistic approach is needed in managing
leadership and organizational culture, so that
the goal of improving performance can be
achieved more effectively.

Therefore, this study aims to fill the
knowledge gap regarding the interaction
between leadership, organizational culture,

and employee performance. By exploring
these dynamics, it is hoped that practical
recommendations that are useful for
managers in creating a work environment that
supports employee productivity and well-
being can be found. By understanding the
factors that affect performance in more depth,
organizations can formulate strategies that are
not only effective, but also sustainable in the
long term. This is very important, especially
in the face of the challenges of the ever-
changing and evolving world of work.

2. METHODS

In this study, the method used is a
literature study to analyze the influence of
leadership and healthy
organizational  culture on  employee
performance. Literature studies allow

effective

researchers to collect and analyze information
from a variety of relevant sources, such as
journals, books, and scientific articles. With
this approach, researchers can explore
existing theories as well as previous findings
related to the research topic. The analysis was
conducted to identify knowledge gaps and
build a solid foundation for further research.
Furthermore, the selection of
literature sources is carried out selectively to
ensure that the information obtained is of high
quality and relevant. Researchers searched for
literature that included a wide range of
perspectives on leadership, organizational
culture, and employee performance from
various industry sectors. As such, the analysis
can cover a broader context and provide
deeper insights into how the two factors
interact. This process also helps researchers to
understand various theories and models that
have been developed previously in this field.
The results of this literature study are
expected to provide
recommendations for organizations in
improving employee performance through
healthy leadership and culture. By integrating

practical

findings from various sources, this study aims
to compile a comprehensive guide for
managers and leaders of organizations. This
will not only help in better decision-making,
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but also encourage continuous improvement
in the work environment. Thus, literature
studies are a vital first step in understanding
the complex dynamics between leadership,
organizational culture, and employee
performance.

3. RESULTS AND DISCUSSION

The results of the study show that
effective leadership has a significant impact
on improving employee performance. Good
leadership involves not only making the right
decisions, but also the ability to motivate and
inspire team members. Leaders who are able
to communicate clearly and provide
constructive feedback can create a positive
work environment, where employees feel
valued and motivated to contribute more.
Previous research has also shown that leaders
who show empathy and emotional support
can increase employee job satisfaction, which
in turn impacts their performance [1]. Thus,
effective leadership is one of the key factors in
achieving organizational goals.

Furthermore, the relationship
between effective leadership and employee
performance can be seen from how leaders
build a healthy organizational culture. A
positive organizational culture, characterized
by the values of collaboration and trust,
contributes  to  increased  employee
productivity. When employees feel safe and
supported in their work environment, they
tend to be more innovative and actively
participate in the team. Research shows that
organizations that adopt a participatory
leadership style can create a more inclusive
work environment, which encourages
employees to share ideas and contribute to the
fullest [2]. Therefore, it is important for
leaders to not only focus on results, but also
on processes and interpersonal relationships
within the team.

Finally, to achieve optimal employee
performance, organizations need to invest
time and resources in  leadership
development. Regular leadership training
and development can help managers to
improve their skills in creating a positive and

supportive culture [3]. Research shows that
organizations that are committed to
developing their leaders through effective
training programs can see significant
improvements in employee performance [4].
As such, a strategy that integrates effective
leadership and a healthy organizational
culture is essential to achieving optimal
employee performance and long-term
organizational success.

Leaders who are able to communicate
well and provide emotional support can
increase team motivation and commitment.
Effective communication creates an open
channel between leaders and team members,
so employees feel more comfortable
conveying their ideas, inputs, and concerns.
When leaders listen actively and respond with
empathy, it not only increases mutual trust,
but  also  strengthens
relationships within the team. Research
shows that good communication can reduce
uncertainty and increase job satisfaction,

interpersonal

which in turn has a positive impact on
employee performance [5]. Therefore,
communication skills are one of the important
competencies that a leader must have.

Furthermore, emotional support from
leaders also plays an important role in
building team motivation and commitment
[6]. When leaders show concern for
employees' emotional well-being, they tend to
feel more valued and motivated to give their
best[7]. This support can be in the form of
recognition of achievements, providing
constructive feedback, or even simply
listening to the problems employees are
facing. Research shows that leaders who
provide emotional support can create a more
positive work environment, where employees
feel safe to innovate and take risks [8]. Thus,
emotional support is not just a sympathetic
act, but also an effective strategy to improve
team performance.

Finally, a combination of good
communication and emotional support can
create a productive and collaborative work
culture. When employees feel supported and
involved in the decision-making process, they
are more likely to commit to organizational

Vol. 2, No. 04, December 2024: pp. 1280-1286



West Science Business and Management

O 1283

goals. Research shows that teams led by
communicative and empathetic leaders have
higher employee retention rates and better
performance. Therefore, organizations need
to develop training programs that focus on
developing communication skills and
emotional support for their leaders [9]. In this
way, it is hoped that leaders can create a team
that is not only productive, but also
harmonious and committed to the
organization's vision.

A healthy organizational culture,
which is characterized by the values of
collaboration and trust, plays an important
role in increasing employee productivity.
When employees feel that they are working in
an environment that supports collaboration,
they are more likely to share ideas and work
together in achieving common goals. This
creates synergy among team members, which
in turn can improve work efficiency and
effectiveness. Research ~ shows  that
organizations that promote a collaborative
culture can see an increase in innovation and
creativity, as employees feel more free to
express their thoughts without fear of
negative judgment [10]. Thus, the values of
collaboration become a strong foundation for
creating a productive team.

Furthermore, trust in the
organizational culture is also a key element
that supports employee productivity. When
employees feel trust in each other and in their
leaders, they are more likely to take the
initiative and take responsibility for their
work. This trust reduces uncertainty and
increases a sense of security in the workplace,
allowing employees to focus on their tasks
without distractions. Research shows that
organizations with a high level of trust
between management and employees tend to
have lower turnover rates and higher job
satisfaction [11]. Therefore, building trust
among team members should be a priority for
any organization looking to increase
productivity.

Finally, a combination of
collaboration and trust in an organization's
culture can create a positive and productive
work environment. When employees feel

valued and supported, they are more
motivated to contribute to the maximum. A
healthy culture not only increases individual
productivity, but it also strengthens
commitment to the organization's overall
goals. Research shows that organizations that
successfully create a positive work culture can
see significant performance improvements, as
well as higher employee loyalty [12].
Therefore, it is important for management to
actively develop and maintain a healthy
organizational culture, one that focuses on
collaboration and trust.

Employees who feel valued and
involved in decision-making are more likely
to deliver the best performance. When
employees feel that their contributions are
recognized and appreciated, they will be more
motivated to work hard and strive to achieve
organizational = goals. This sense of
appreciation can come in many forms, such as
formal recognition, positive feedback, or even
just a thank you from your boss. Research
shows that consistent recognition can increase
employee job satisfaction and commitment,
which in turn has a positive impact on their
performance [13]. Thus, creating a culture of
appreciation in the workplace is essential to
encourage optimal performance.

Furthermore, employee involvement
in  decision-making  also
significantly to their performance. When
employees are given the opportunity to
participate in the decision-making process,

contributes

they feel they have control over their work
and are more attached to the results achieved.
This creates a greater sense of responsibility,
so employees tend to work harder to achieve
the desired results. Research shows that
involvement in decision-making can increase
a sense of ownership and loyalty to an
organization, which leads to increased
productivity [14]. Therefore, management
needs to create communication channels that
allow employees to express their opinions and
ideas.

Finally, a combination of reward and
involvement in decision-making can create a
positive and productive work environment.
When employees feel valued and engaged,
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they are more likely to collaborate with their
peers and contribute to the fullest. A work
culture that supports participation and
reward not only improves individual
performance, but also strengthens the team as
a whole. Research shows that organizations
that successfully create an inclusive work
environment and value employee
contributions can see significant performance
improvements and higher loyalty [15].
Therefore, it is important for organizations to
develop strategies that promote employee
reward and engagement in every aspect of
operations.

The  practice of participatory
leadership has been in the spotlight in the
modern organizational world. In this
approach, the leader does not only make
decisions unilaterally, but involves team
members in the decision-making process. This
creates a sense of belonging among team
members, which in turn increases their
motivation and commitment to the
organization's goals. When team members
feel valued and heard, they tend to be more
active in contributing with innovative ideas.
Research shows that organizations that
implement participatory leadership often
experience increased productivity and job
satisfaction ~ [16].  Thus, participatory
leadership is not just a management style, but
also an effective strategy for creating a
positive work environment.

Furthermore, an innovative and
responsive work environment is a direct
result of the implementation of participatory
leadership. In this context, innovation does
not only come from the leader, but also from
the entire team member. When each
individual feels that they have a voice, they
are more courageous to come up with new
ideas and creative solutions to the problems
they face. This creates an organizational
culture that supports experimentation and
learning. In addition, responsiveness to
market changes and customer needs is also
increasing, as actively engaged teams can
respond quickly to emerging challenges [17].
Thus, participatory leadership contributes to

the development of a sustainable culture of
innovation within the organization.

The importance of participatory
leadership in creating an innovative and
responsive work environment cannot be
overlooked. Organizations that adopt this
approach are not only able to survive the
competition, but can also grow rapidly. In an
era of globalization and rapid change, the
ability to adapt and innovate is the key to
success. Therefore, leaders need to develop
skills to facilitate participation and
collaboration among team members. By
creating space for open dialogue and
constructive feedback, leaders can ensure that
every voice is heard and valued [18]. Thus,
participatory leadership becomes a strong
foundation for creating an organization that is
not only innovative, but also responsive to the
needs of the times.

Leadership training and
development is a crucial aspect in increasing
the effectiveness of managers in an
organization [19]. Through structured
training programs, managers can gain the
skills and knowledge necessary to lead teams
better. Research shows that managers who
attend leadership training regularly tend to be
better able to deal with challenges that arise in
the work environment. In addition, this
training also helps managers to understand
team dynamics and how to build good
relationships with team members. With the
skills gained, managers can create a more
positive and productive work atmosphere.
Therefore, investing in leadership training is
not only beneficial for individuals, but also for
the entire organization [20].

A positive organizational culture is
essential for creating a healthy and productive
work environment. Well-trained managers
have the ability to motivate and inspire their
team members. By applying good leadership
principles, managers can create an
atmosphere where employees feel valued and
supported. This contributes to increased job
satisfaction and employee loyalty. Research
shows that a positive culture in the workplace
can improve team performance and reduce
employee  turnover rates.  Therefore,
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continuous leadership training is one of the
important strategies in building a strong
organizational culture [21].

The impact of leadership training and
development is not only visible in the short
term, but also has significant long-term
effects. Managers who continue to develop
their leadership skills will be better prepared
to face the changes and challenges of the
future. In addition, they can also act as
mentors for other team members, thus
creating a continuous learning cycle in the
organization. Thus, leadership training
contributes to the development of quality
human resources. Organizations that investin
leadership development will have a better
competitive advantage in the market.
Therefore, it is important for organizations to
design training programs that are ongoing
and relevant to the needs of their managers
and teams [22]. As such, a strategy that
integrates effective leadership and a healthy
organizational culture is essential to achieve
optimal employee performance.
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