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 Community-based agritourism has emerged as a promising strategy 

for local economic empowerment in rural Indonesia. This study 

explores how agritourism initiatives managed and implemented by 

local communities contribute to economic improvement, skill 

development, and social cohesion. Using a qualitative approach, data 

were collected through in-depth interviews with five community 

informants, including a community leader, a local farmer, a homestay 

operator, a youth representative, and a woman entrepreneur. The 

findings reveal that agritourism activities provide diversified income 

opportunities, strengthen entrepreneurial skills, and foster 

collaboration among community members. Despite its potential, 

challenges such as limited market access, infrastructure constraints, 

and the need for ongoing training were identified. The study concludes 

that community-based agritourism effectively empowers local 

communities economically and socially, but sustained support from 

government, private sector, and educational institutions is necessary to 

maximize long-term benefits. 
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1. INTRODUCTION 

Agricultural sectors in rural regions of 

Indonesia continue to play a vital role in 

supporting local livelihoods, cultural 

continuity, and regional economic 

development. However, many rural 

communities still face persistent economic 

challenges, including low agricultural 

productivity, limited market access, and 

unstable income streams [1], [2]. In response to 

these issues, agritourism has emerged as a 

strategic alternative capable of strengthening 

local economies while simultaneously 

promoting sustainable rural development by 

integrating agriculture with tourism-based 

economic activities [1], [3]. 

Agritourism, broadly defined as 

tourism activities rooted in agricultural 

environments, processes, and traditions, 

provides opportunities for visitors to engage 

directly with farming practices, local culture, 

and natural landscapes [4], [5]. Community-

based agritourism, in particular, has gained 

increasing attention because it prioritizes 

community participation, collective ownership, 

and equitable benefit-sharing. Unlike 
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commercially driven tourism models, this 

approach places community members at the 

center of planning, implementation, and 

management, ensuring that income generated 

from tourism flows directly to local households 

and contributes to community welfare [6], [7]. 

In Indonesia, various regions such as 

Bali, West Java, Yogyakarta, and North Sumatra 

have demonstrated the potential of community-

based agritourism to diversify rural income and 

enhance community resilience. Through 

agritourism initiatives, communities can 

integrate agricultural activities with tourism 

services—such as educational farm tours, 

traditional culinary experiences, homestays, 

cultural performances, and sales of local 

products—allowing agritourism to function as a 

platform for economic empowerment, cultural 

preservation, and environmental stewardship. 

Despite these positive developments, 

the success of community-based agritourism 

varies widely across regions due to differences 

in community readiness, resource availability, 

external support, and managerial capacity. 

Limited research has specifically explored how 

agritourism contributes to local economic 

empowerment from the perspective of 

community actors directly involved in its 

management. Understanding these community 

perspectives is essential for identifying the 

strengths, challenges, and contextual factors 

that influence the outcomes of agritourism 

programs. 

To address this gap, this study 

examines the role of community-based 

agritourism as a strategy for local economic 

empowerment in Indonesia by exploring the 

experiences and perceptions of five community 

informants involved in agritourism 

management. Using a qualitative approach, the 

research investigates how agritourism enhances 

income opportunities, builds community 

capacity, and strengthens social cohesion, while 

also identifying the barriers that hinder optimal 

implementation. Overall, the findings are 

expected to provide valuable insights for 

policymakers, community leaders, and 

development practitioners seeking to promote 

sustainable rural tourism and inclusive 

economic development in Indonesia. 

 

2. LITERATURE REVIEW 
2.1 Agritourism: Concepts and 

Development 

Agritourism refers to tourism 

activities that take place on farms or 

involve agricultural-based attractions, 

enabling visitors to engage with 

farming practices, rural culture, and 

natural landscapes. According to [8]–

[10], agritourism encompasses various 

forms such as farm stays, educational 

tours, recreational activities, and the 

sale of local agricultural products, and 

has increasingly become an important 

mechanism for rural revitalization, 

especially in regions facing economic 

stagnation or agricultural decline [11]. 

In Indonesia, agritourism development 

is supported by diverse agricultural 

resources, rich cultural heritage, and 

distinctive rural landscapes, allowing 

rural communities to integrate tourism 

with traditional agricultural 

livelihoods. Previous studies highlight 

that agritourism can increase rural 

incomes, encourage agricultural 

innovation, and strengthen 

environmental conservation [8], [10], 

while also serving as a platform to 

showcase traditional farming practices, 

local cuisine, and cultural 

performances—factors that collectively 

enhance tourism attractiveness and 

contribute to sustainable rural 

development. 

 

2.2 Community-Based Tourism 

(CBT) 

Community-based tourism 

(CBT) is a tourism model in which local 

communities actively participate in 

planning, managing, and benefiting 

from tourism activities, emphasizing 



West Science Agro                                                                              260 

                    Vol. 3, No. 04, November 2025: pp. 258-265 

 

empowerment, equitable benefit 

sharing, and long-term sustainability. 

As described by [12], [13], CBT ensures 

that tourism development contributes 

directly to community welfare by 

enhancing local capacity, generating 

employment, and preserving cultural 

heritage. Its core principles include 

local ownership, participatory decision-

making, capacity building, and 

environmental stewardship, all of 

which require strong community 

cohesion, transparent governance, and 

effective collaboration with external 

stakeholders such as government 

agencies, NGOs, and private sector 

partners [14]. Research consistently 

shows that CBT strengthens economic 

resilience in rural areas by diversifying 

income sources, promoting 

entrepreneurship, and supporting 

sustainable development driven by the 

community itself [12], [15]. 

 

2.3 Community-Based 

Agritourism 

Community-based agritourism 

blends the principles of community-

based tourism with agritourism 

activities by prioritizing community 

involvement in managing agritourism 

sites, offering agricultural tours, 

operating homestays, organizing 

cultural events, and selling local 

products, ensuring that local 

communities retain control over 

tourism development and that 

economic benefits directly support their 

livelihoods [13], [16]. Research in 

Indonesia and other developing 

countries demonstrates that this model 

has strong potential to promote rural 

development; [17], [18] emphasizes that 

community-based tourism is most 

effective when communities are 

empowered to leverage local resources, 

skills, and cultural assets, while [18] 

found that community-managed 

agritourism initiatives in Indonesia 

increase household income, strengthen 

social cohesion, and help preserve 

agricultural landscapes, thereby 

supporting both economic and cultural 

sustainability. 

 

2.4 Local Economic Empowerment 

Local economic empowerment 

refers to the process through which 

individuals and groups in a community 

gain greater control over economic 

activities and resources, allowing them 

to improve their quality of life. [18], [19] 

explains that empowerment involves 

expanding access to information, 

strengthening local capabilities, 

enhancing participation in decision-

making, and enabling communities to 

manage resources sustainably. In rural 

development contexts, economic 

empowerment is reflected through 

increased income, employment 

opportunities, entrepreneurship, and 

stronger community capacity. Research 

shows that tourism—particularly when 

driven by community participation—

can act as a catalyst for local economic 

empowerment by generating new 

markets, fostering innovation, and 

encouraging value-added economic 

activities [18], [20], thereby enhancing 

both individual and collective well-

being in rural communities. 

 

2.5 Agritourism and Local 

Economic Empowerment 

A growing body of literature 

shows that agritourism can 

significantly empower rural 

communities economically by 

providing diversified income streams 

through accommodation services, 

guiding activities, local product sales, 

and cultural performances, while also 

encouraging entrepreneurship and 
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skills development that enable 

community members to take on various 

economic roles. In Indonesia, 

agritourism sites in regions such as Bali, 

Yogyakarta, and West Java have 

demonstrated increases in community 

income and expanded participation in 

small-scale enterprises, with studies 

noting that agritourism also 

strengthens community cohesion by 

fostering collaboration among farmers, 

youth groups, women’s communities, 

and local leaders [2], [19]. Despite these 

benefits, challenges such as limited 

marketing skills, inadequate 

infrastructure, and insufficient training 

continue to hinder the full economic 

potential of agritourism, indicating the 

need for stronger institutional support 

and capacity-building initiatives. 

 

2.6 Research Gap 

While numerous studies have 

examined agritourism and community-

based tourism (CBT) independently, 

research focusing on community-based 

agritourism as a strategy for local 

economic empowerment in Indonesia 

remains limited, especially from the 

perspective of community actors 

directly involved in its management. 

Existing studies tend to emphasize 

economic outcomes without 

sufficiently exploring how community 

participation, capacity building, and 

collaborative processes contribute to 

empowerment. This research addresses 

that gap by employing a qualitative 

approach to capture the lived 

experiences, insights, and challenges 

expressed by five community 

informants, with the findings intended 

to deepen understanding of the 

mechanisms through which 

community-based agritourism 

enhances economic empowerment in 

rural Indonesia. 

 

3. RESEARCH METHODS 
3.1 Research Design 

This study employed a qualitative 

research design to explore the role of 

community-based agritourism in promoting 

local economic empowerment in Indonesia. A 

qualitative approach was selected because it 

allows for an in-depth understanding of 

community perceptions, experiences, and 

contextual factors that shape agritourism 

development. This design is suitable for 

examining complex social phenomena and 

capturing the nuances of community 

participation, empowerment processes, and 

socio-economic impacts. 

 

3.2 Research Setting 

The study was conducted in a rural 

agritourism site in Indonesia where 

community-based agritourism has been actively 

implemented. The selected location represents a 

community-managed initiative integrating 

agricultural activities, local culture, and tourism 

services. The area was chosen due to its active 

community engagement, established 

agritourism operations, and accessibility for 

conducting field interviews. 

 

3.3 Informants and Sampling Technique 

Five community members directly 

involved in agritourism management and 

operations were selected as key informants 

using purposive sampling, a method commonly 

applied in qualitative research to ensure that 

participants possess relevant experience and 

knowledge related to the research topic. The 

informants represented diverse roles within the 

agritourism ecosystem, including a community 

leader responsible for agritourism coordination, 

a local farmer involved in demonstration and 

educational activities, a homestay operator 

providing accommodation services, a youth 

representative engaged in guiding and tourism 

promotion, and a woman entrepreneur selling 

local agricultural products. This combination of 

perspectives allowed the study to capture a 
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comprehensive understanding of community-

based agritourism from multiple operational 

and managerial viewpoints. 

 

3.4 Data Collection Techniques 

Data were collected through in-depth 

semi-structured interviews supported by field 

observations and documentation review. Semi-

structured interviews provided the flexibility to 

explore informants’ experiences while 

maintaining thematic consistency, with 

questions focusing on agritourism activities, 

economic benefits, community participation, 

challenges, and empowerment outcomes. Field 

observations were conducted to examine 

agritourism facilities, community interactions, 

tourist activities, and the surrounding 

agricultural environment, providing contextual 

evidence that strengthened the interpretation of 

interview data. Additionally, relevant 

documents—including brochures, community 

meeting notes, photographs, and promotional 

materials—were reviewed to gain further 

insights into agritourism operations and 

community-led initiatives. 

 

3.5 Data Analysis 

Data analysis followed the thematic 

analysis approach proposed by Braun and 

Clarke (2006), beginning with familiarization 

through interview transcription and review of 

field notes, followed by generating initial codes 

to identify meaningful segments related to 

economic empowerment, participation, 

challenges, and perceived impacts. These codes 

were then grouped into broader themes such as 

income diversification, entrepreneurship 

development, social cohesion, and capacity 

building. The themes were subsequently 

reviewed and refined to ensure coherence and 

alignment with the research objectives, after 

which each theme was clearly defined and 

named, supported by relevant participant 

quotes. The final stage involved producing a 

structured narrative that integrated all themes 

into a comprehensive and coherent analysis. 

 

4. RESULTS AND DISCUSSION 
4.1 Descriptive Results 

The study involved five informants 

from a rural community actively managing a 

community-based agritourism site. The 

informants included a community leader, a 

local farmer, a homestay operator, a youth 

representative, and a woman entrepreneur. All 

informants had at least two years of direct 

experience in agritourism activities. 

Observations revealed a well-organized site 

integrating farm tours, local culinary 

experiences, homestays, and the sale of 

agricultural products such as fruits, vegetables, 

and processed snacks. Visitors engaged in 

hands-on agricultural activities, including 

planting, harvesting, and traditional food 

preparation. The community demonstrated 

high levels of participation, with members 

actively coordinating tours, managing 

accommodations, and offering cultural 

performances. The descriptive results suggest 

that the community is committed to leveraging 

agritourism as a strategy for economic and 

social development. 

 

4.2 Emergent Themes from Qualitative 

Data 

Thematic analysis identified four main 

themes reflecting the role of community-based 

agritourism in local economic empowerment. 

All informants reported increased household 

income as a direct outcome of agritourism 

activities. The community leader stated, 

"Agritourism has opened new opportunities. 

Families earn from homestays, guided tours, 

and selling local products. Our income is no 

longer dependent only on rice farming." The 

farmer noted that farm demonstration activities 

allowed him to supplement his income, while 

the woman entrepreneur emphasized that 

selling local products to visitors provided 

additional financial stability. These findings 

align with previous research indicating that 

agritourism can serve as an effective strategy for 

income diversification in rural areas [8], [10]. 
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Informants also highlighted that 

participation in agritourism strengthened both 

individual and community capacities. The 

youth representative shared, "Through training 

and managing visitors, we have learned 

hospitality skills, marketing strategies, and 

leadership. This knowledge benefits not only 

tourism but other community activities." The 

study observed that community members 

gained practical skills in customer service, 

entrepreneurship, and agricultural education, 

illustrating how community-based agritourism 

functions as a platform for continuous learning 

and local human resource development. 

Another prominent theme was the 

enhancement of collaboration and social 

cohesion. The homestay operator noted, "We 

work together to welcome tourists, organize 

events, and maintain the farm. Everyone has a 

role, and this strengthens our bond as 

neighbors." The involvement of different age 

groups and genders indicates that agritourism 

fosters inclusivity, shared responsibility, and 

stronger community relationships. This 

supports the argument that community-driven 

tourism can reinforce social capital and 

collective resilience [9], [11]. 

Despite these benefits, several 

challenges were identified by informants, 

including limited access to broader tourism 

markets, inadequate infrastructure such as 

roads and signage, and the need for ongoing 

training to sustain service quality. As the 

community leader explained, "We have visitors, 

but marketing outside the region is difficult. 

Also, some facilities need improvement to meet 

tourist expectations." These challenges 

demonstrate that although community-based 

agritourism holds substantial economic 

potential, sustained external support from 

government agencies, NGOs, and private sector 

partners is crucial for ensuring long-term 

growth and resilience. 

 

4.3 Discussion 

The findings demonstrate that 

community-based agritourism significantly 

contributes to local economic empowerment by 

generating multiple income streams, fostering 

entrepreneurial initiatives, and enhancing 

human capital. Income diversification helps 

reduce dependency on traditional agriculture, 

which is vulnerable to seasonal and market 

fluctuations, aligning with [8], [10] concept of 

economic empowerment that emphasizes 

increased access to resources and local control 

over livelihoods. Capacity building also plays a 

central role, as skills in hospitality, marketing, 

and leadership improve service quality while 

empowering community members to 

participate in broader economic and social 

activities—supporting prior research that 

identifies skill development and knowledge 

transfer as essential components of effective 

community-based tourism [21], [22]. 

Additionally, social cohesion emerged as a key 

factor in the success of agritourism initiatives, as 

participation across genders and age groups 

strengthened collaboration, fostered a sense of 

ownership, and enhanced collective 

responsibility, reflecting the principles of 

community-based tourism that highlight shared 

benefits and collective action [21], [23]. 

Despite these strengths, several 

challenges remain, including limited market 

reach, inadequate infrastructure, and the need 

for continuous capacity building, indicating 

that community-based agritourism cannot 

achieve its full potential without strategic 

external support. Government programs, 

private sector collaboration, and educational 

institutions can help address these constraints 

by providing marketing assistance, 

infrastructure improvements, and skill 

enhancement opportunities that support long-

term sustainability. Overall, the case of 

community-based agritourism in the studied 

Indonesian community illustrates a successful 

model that promotes economic empowerment, 

skill development, and social cohesion, while 

also underscoring the importance of enabling 

systems and support mechanisms to maximize 

its economic and social impact. 
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5. CONCLUSION 
This study highlights the role of 

community-based agritourism as a strategic 

approach for enhancing local economic 

empowerment in rural Indonesia, 

demonstrating that agritourism activities 

provide multiple benefits such as increased 

household income, the development of 

entrepreneurial skills, and strengthened social 

cohesion within the community, with active 

participation ensuring equitable distribution of 

economic and social gains while fostering 

ownership and collective responsibility. 

Nevertheless, its success is shaped by 

challenges including limited marketing 

channels, inadequate infrastructure, and the 

need for continuous capacity building, which 

require integrated support from government 

agencies, private sector stakeholders, and 

educational institutions to improve 

infrastructure, expand market access, and 

provide ongoing training. Overall, community-

based agritourism represents a sustainable 

pathway for economic empowerment, cultural 

preservation, and rural development in 

Indonesia, showing that by leveraging local 

resources and promoting community 

participation, agritourism can effectively 

enhance livelihoods and foster inclusive growth 

in rural areas. 
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